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e Exposure to Startup Ecosystem
e Building Incubation facility

e Resource Mapping

e Impact Creation
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ABOUT AIC-SKU
AIC-SKU CONFEDERATION

o o A not-for-profit company
established in 2017 under section-8 of Companies Act 2013,
with approuals for CSR under 12AA and tax exemption under 80G of Income Tax Act

AIC-SKU Confederation is an Atal Incubation Centre (AIC) at Sri Krishnadevaraya
University (SKU) supported by Atal Innouation Mission, NITI Aayog, Gout. of India
and AP Innouation Society, Gout. of Andhra Pradesh. It is a Special Purpose Vehicle

registered as a Not for Profit Section-8 Company (as per the Gout. of India
Companies Act 2013).
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Our Vision

To reverse the Talent Migration by Creating an Entrepreneurial
Ecosystem to boost the Local Economy through Innovation and
entrepreneurship in Small Towns and rural areas.

-AIC SKU Team

ACADEMIC PARTNERSHIP MODEL 6.0
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INR 750+ Lakhs é. 35+
-
Funds
oy ®
Facilitated Li Mentors v Pa:tners
INR 250+ Lakh 20+ 40
Al |
< Reached 100000+ Trained 1500+
® Mentored
y Innovators, *  Innovators, ° IICs: 10+
P Students & TP, " Students & 1L '
9 Entrepreneurs 8% ©® Entrepreneurs  saliilse SICs:03
IPRs

L?-A 20+
Facilities of AIC-SKU

Pre-incubation
Unit

Incubation
Unit

yé Rapid Prototyping Lab
— (Tinkershala)

Innouation
Facilitation Centre

Infrastructure

ACADEMIC PARTNERSHIP MODEL 6.0



Academic

Partnership
Model
Mission

Mission

Our mission is to build a strong foundation for the innovation
pyramid at the academic institute level by fostering a vibrant and
sustainable innovation and startup ecosystem. Through the
establishment of incubation centres, we aim to empower academic
institutions to become hubs of entrepreneurial activity, where
students, faculty, and researchers are equipped to ideate, innovate,
and create impactful solutions. By nurturing creativity and
supporting startup growth, we aspire to bridge the gap between
academia and industry, catalysing economic growth and social
development in our communities.

So Far with HEIs!!!

Outreached

400+ Institutions | 90000+ Students

Ideas Curated |Faculty Empowered

Trained Student Teams
250+

Pre-incubation

Startups
'

ACADEMIC PARTNERSHIP MODEL 6.0
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Support in building a

.Brainstorming with the key decision-makers of the HEI
on the motives in setting up the incubator

.Resource mapping and identifying sectors for
incubation

.Mapping the strengths of the HEI

.Mapping human resource for the Incubation Centre

.Design of the Incubation Centre

.Drafting relevant policies-IPR & Technology Transfer
policy for the HEI; Incubation Policy; Seed Fund Policy;
NISP Policy

.Assistance in drafting the grant proposal and review of
the draft that could be submitted to funding agencies
such as DST, AIM, MSIC, MSME and others.

.Capacity Building of Faculty to nurture student
innovators and to run incubation centre.

.Students training on innovation and business
development through series of knowledge sessions,
workshops, awareness programs, one-on-one
mentoring, pitch fests and innovation contests.

Duration of services- 12 months

ANNUAL ACADEMIC PARTNERSHIP MODEL
FOR HIGHER EDUCATION INSTITUTES

AiEMA
=

vibrant and sustainable innovation and startup ecosystem

Partnership
Fee

INR 1,18,000

(1,00,000 +
18,000 (GST))

Key Outcomes

« Creation and

implementation of
relevant policies

. Setting up of

incubation centre

. Applying to various

funding agencies.

. Capacity Building

programs

. Handholding

Innovations and
Startups



. ANNUAL ACADEMIC PARTNERSHIP MODEL

, FOR HIGHER EDUCATION INSTITUTES
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1. Certificate of Partnership issued by AIC-SKU and MoU @
2.Access to a wide networR of experts, mentors & collaborations of AIC-SKU @
3. Eligibility for applying the annual awards by AIC-SKU
a.Best Innouation @
b.Best Startup Ecosystem Enabler
c.Best Startup for Social Impact
4.0One-to-One mentoring support to the startups & students with innouvative @
ideas from AIC-SKU team and experts

5.Free Internship to the students in Entrepreneurship and Innouation at

06 Teams
AIC-SKU
6.Discounts in all the paid events/programs conducted by AIC-SKU 50 %
7.Free Sponsor of stalls (physical/ virtual) to startups wheneuver expos
02 Stalls
conducted by AIC-SKU
8.Discount on Certificate Course on Innouation, Entrepreneurship and 40 9
0
Venture Development (A virtual 36 weeks program)
9.Mentoring and handholding support to the Institute’s Innovation Council @
of the partner institute ° o

©.

10.Co-incubation Supportfor the potential ideas at AIC- SKU

ACADEMIC PARTNERSHIP MODEL 6.0



OUR APPROACH

For Institution

Formation of advisory and
execution team to take up the
activities of Innovation and

Incubation

AIC-SKU supports in fund
raising to the Incubation
Centre and Ideas

Policy

Team
Building

IICs

Resource
Mapping

IGNITE

Fund Flow

Incubation

AIC-SKU helps to implement
NISP in your institution

For Innovations & Startups

JABHYUDHAY

VANTHENA

IGNITE

ACHARYA

Orientation to the students SRUJANA

towards startup ecosystem

SHIBIR

SRUJANA
YATRA

Few Glimpes

ACADEMIC PARTNERSHIP MODEL 6.0

PAGE 7

Acceleration program for
scaling the business

Orientation and capacity
building of the faculty




Pre-Incubation
Support

Startups &
Co-Incubation

Scale-up

Policy Framework
(Inline with NISP)

ACHARYA
(FDP on
Entrepreneurship)

Strategic Plan for
Incubation Centre
Establishment

Setting up the
Incubator

ACADEMIC PARTNERSHIP MODEL 6.0
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Action Plan

One Day
Sensitization
Program to the
Students

One-on-One
Mentoring with
Veteran
Entrepreneurs

Company
Incorporation &
Startup
Registration

Setting up the
manufacturing
unit/industry

Apply
Shortlist
Trainin
(IGNITE

Residential

Workshop

Support for

Grants

Investments

Raising
follow-up

Investments

Nurturing Innovations & Startups

IGNITE
(EDP Exclusively
Designed for
Students)

Mentor - Mentee
Connect &
Support to Apply for
Grants & Contests

Pre-Incubation

Incubation
@AIC-SKU/
Co-incubation

Breakeven/Product
diversification/Expa
nsion

Ecosystem Development

Nomination of
Policy
Implementation
Coordinator (PoC)

Nomination of
faculty to
Acharya

Understanding
the Current
Ecosystem

BoD, BOA,
Compliance,
Finance, Team

Drafting the
Policies

Acharya @
AIC-SKU

SWOT
Analysis

Sectors,
Programs,
Partners,
KPls

Implementation
of the Policies

AIC-SKU trains
Faculty team to
draft a Framework
for Incubator
Establishment

Brainstorming
Meeting with
Management,
Deans & HoDs

Strategic Plan

Budget
Preparation/

tic Operations
fund Raising




PAGE 9

‘ ACADEMIC PARTNERS OF AIC-SKU
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ACADEMIC PARTNERSHIP MODEL 6.0
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Add Your Innovations and Startups to
AIC-SKU Startup Tree

Be the Catalyst in Nation Building

el
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ARJAS STEEL  Smrovaion Seciely SCHEME ' Foundatio

We are just a click away!

+91-8328589345 Anantapur, Andhra Pradesh, India

ial@aic-sku.com | ceo@aic-sku.com www.aic-sku.com

ACADEMIC PARTNERSHIP MODEL 6.0



